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Continuing Education Credits for EMS Personnel
Continuing education credits (provider and instructor hours) are approved by the Georgia Office of EMS/Trauma.

Conference Hotel: Legacy Lodge at Lake Lanier
7000 Lanier Islands Parkway, Buford, GA 30518   
Hotel website: www.lanierislands.com/accommodations/lodge

For Hotel Reservations: 
Call: (770) 945-8787 or (800) 840-5253
Make a reservation online: georgiaemsassociation.com/hotel

Group: Georgia EMS Association or GEMSA Leadership Conference  
Rate: $159.00 per night, plus applicable taxes

Room reservation deadline is February 21, 2023.

How to Register
To register, visit: https://georgiaemsassociation.com/Leadership-Conference
 
MEMBERS must login to the website to get the member price for registration.  For all registrations, once you confirm a payment type 
on the confirmation screen, an invoice is emailed to you automatically or you can pay online with credit card.

Conference Rates
2023 GEMSA Directors & Leadership  Conference -  
March 29-31, 2023 (Wed-Fri)
$225 - GEMSA Member
$275 - Non-Members
     (non-member rate includes a one-year GEMSA  
      membership in the providers or educators division.)
$150 - Student (must submit Instructor Confirmation)

Standard Conference Registration includes lectures on 
March 29, 30, and 31; continental breakfast, lunch and 
dinner - March 30 & continental breakfast - March 31

Day Rates - Member or Nonmember
$75 - Monday, March 29
$150 - Tuesday, March 30
$75 - Wednesday, March 31

Conference Deadlines
March 15, 2023 - Early Registration Deadline
(price increases by $50 on March 16)
March 15, 2023 - Cancellation Deadline

March 22, 2023  - Payment Deadline
(To confirm your attendance, you must pay online or send 
your payment to the GEMSA office on or before this date.)
March 22, 2022 - Online registration deadline
(after this date, you must register on-site)

About the Conference
Whether you are an EMS Director, department manager, shift supervisor, or anyone with the responsibility of leading 
a team of people, the GEMSA Directors & Leadership Conference is the place for you! This conference provides two 
valuable days of thought-provoking sessions along with the opportunity to network with other EMS professionals and 
industry leaders.

We will have more than 45 exhibitors on-site displaying their products and services that can help make your job easier.  
Make plans to attend today!

All payments must be received in the GEMSA office by 
March 22 to confirm your attendance at the conference.  
Please mail your payment or make sure to pay online.
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2023 AWARDS RECEPTION
Tuesday, March 28, 2023, 7 pm

Location: Peachtree Pointe, Lake Lanier, 7000 Lanier Islands Pkwy, Buford, GA 30518 

GEMSA will be hosting its annual awards reception on Tuesday, March 28, 2023 in conjunction 
with the 2023 GEMSA Directors & Leadership Conference, which kicks-off at 12 pm on 

Wednesday, March 29.  

The 2022 award finalists in each category will be recognized, and the 2022 award winners will 
be announced.  Hor d’oeuvres will be provided. 

Cost is $25 per ticket to attend the reception.  
(Tickets are not included with a conference registration.)

Registration can be completed online at: 
georgiaemsassociation.com/awards-reception

Payments can be made online with your registration or mailed to the GEMSA office.  
Registrations and payments are due by March 22, 2023.

Payment is due in advance. If payment is not received, your spot will be forfeited. Make plans 
now to help us celebrate the accomplishments of EMS professionals in Georgia in the past year.
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2023 AGENDA 
TUESDAY - MARCH 28, 2023
7:00 PM Awards Reception - Peachtree Pointe Pavilion (outside front gate) 

(Hors d’oeuvres Provided) - Must purchase a ticket seperately to attend at georgiaemsassociation.com/awards-reception.

 

WEDNESDAY - MARCH 29, 2023
10:30 AM Registration Open

10:30 AM Exhibit Hall Opens

12:00 PM GEMSA Leadership Conference Opening session
Welcome by Kimberly Littleton, GEMSA; Prayer and Pledge; Colors presented

12:15 PM Keynote: Good Enough Won’t Cut It:  
Why the Future of EMS Depends on Excellence - Dan Batsie

1:15 PM Break

1:45 PM The Power of Purpose - Jason Grady

2:45 PM Break - Exhibitor Showcase

3:30 PM Leading the Team: The Role of Leadership in Optimizing Critical Crew Performance - Dan Batsie

4:30 PM Break - Visit Exhibitors

5:00 PM How to be a leader in your area  - Dr. Hillary Chollet

 

THURSDAY - MARCH 30, 2023
7:30 AM Registration Open

8:00 AM Fear Factor 10: How Stress Impacts Critical Decisions and Performance - Dan Batsie

9:00 AM Break - Visit Exhibitors

9:30 AM Social Media: Avoiding Agency/Individual Pitfalls, While Maximizing Effectiveness - Dan Greenhaus

10:45 AM Break - Visit Exhibitors

11:15 AM Prepare Lunch Plates and Return to Meeting Room 
Lunch line begins at 11:00 am with presentations beginning at 11:15 am.

11:30 AM Sponsorship Presentation & Lunch & Learn:   
Pressure and Compliance  - Dr. Hillary Chollet

12:45 PM Break - Visit Exhibitors

1:15 PM Leadership Through Continuing Education - Kevin Johnson

2:15 PM Break - Visit Exhibitors

2:45 PM Beyond HIPAA: Information Security within EMS - Dan Greenhaus

3:45 PM Break - Visit Exhibits - Last chance to network with vendors!

4:15 PM Improving EMS Prehospital Provider Well-being with Free Pizza  - Don Towne

6:30 PM
COOKOUT 
Join us in the Pavilion directly behind the Lodge for dinner with good food, 
good conversation, and good times!  Dinner is sponsored by Air Evac Lifeteam.

DINNER SPONSOR

Session sponsored by

LUNCH SPONSOR
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**Speakers and/or topics may change without notice.

FRIDAY, MARCH 31, 2023
7:30 AM Registration Open

8:00 AM What a Wonderful World it Would Be - Brian Donaldson

9:00 AM Break

9:30 AM State Office of EMS Update - Kelly Joiner and Dipti Patel

10:30 AM Break

11:00 AM You So 2000 ‘n Late - Brian Donaldson

12:00 PM 2023 GEMSA Directors & Leadership Conference - Wrap-Up & Adjournment

Wednesday, March 29, 2023
Presenter: Dan Batsie

Keynote: Good Enough Won’t Cut It: Why the Future of EMS Depends on Excellence

Opening: 12:00 PM  |  Keynote: 12:15-1:15 PM

The world of EMS is changing at a dramatic pace. Innovation, new technology, and the dynamic science of medicine constantly 
demonstrate that meeting the status quo is in fact sliding backward. But mediocrity is easy, inexpensive, and reachable by 
most and therefore applies a strong force, especially to our new initiates. To progress as a profession, we must push against this 
tide. This session will describe the pursuit of excellence in EMS and describe why our future depends on it. More importantly, 
participants will learn in practical terms how to instill that pursuit of excellence into their daily EMS routines.

Session Descriptions

Wednesday, March 29, 2023 (cont.)

1:45-2:45 pm - The Power of Purpose
Speaker: Jason Grady
Why do you do what you do? Why do others do what they do? What 
gets you out of bed every morning? Why do the people you work 
with, partner with and lead act the way they do? Why can’t you get 
people to do what you want? Answering these questions can be 
the difference between making a living and making a difference. 
All of us have the ability to change the lives of patients, colleagues, 
our profession and ourselves. Passion, leading by example and 
accountability are great tools but fleeting. Finding your purpose and 
understanding the purpose of others is powerful and essential to 
leading yourself, leading others and impacting generations to come.

3:30-4:30 pm - Leading the Team: The Role of 
Leadership in Optimizing Critical Crew Performance
Speaker: Dan Batsie
Difficult and dangerous public safety situations require teams to 

work together and perform at high levels under the worst possible 
circumstances. Leadership is the glue that bonds a simple collection 
of individuals into the high functioning machine that exceeds the
capabilities of its individual parts. However, far too often we fail to 
prepare leaders for the role and fail to ready them for the demands 
of the crisis. Additionally, most leadership classes focus on high 
level, executive leaders and ignore the incredibly valuable small 
team leaders that most organizations rely on. This class will describe 
the key components of team dynamics and the common failures 
associated with situational stress. We will discuss real world scenarios 
and translate lessons into strategies to improve team leadership 
capabilities. 

5:00-6:00 pm - How to be a Leader in Your Area 
Speaker: Dr. Hillary Chollet
Dr. Chollet discusses his approach to being a good leader. His “how 
to” approach can teach one to advance and to increase life and work 
satisfaction. Fasten your seatbelt as this is a roller coaster journey. 
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Thursday, March 30, 2023

Session Descriptions

8:00-9:00 am - Fear Factor 10: How Stress Impacts 
Critical Decisions and Performance
Speaker: Dan Batsie
The life of an EMS practitioner is full of difficult decisions. Critical 
situations force us to make life changing decisions under a clicking 
clock. Unfortunately, the dire and perilous nature of these situations 
physically impacts our ability to make decisions correctly. Stress 
erodes perception, cognitive processing and situational awareness 
leaving us with an impaired ability to process the data that is vital 
to arriving at correct and safe solutions to a problem. This class will 
describe how stress impacts decision making. More importantly we 
will discuss key strategies that will help practitioners mitigate the 
effects of situational stress and improve their ability to make the right 
decisions under pressure. 

9:30-10:45 am - Social Media: Avoiding Agency/
Individual Career Pitfalls, While Maximizing 
Effectiveness
Speaker: Dan Greenhaus
Despite what many people would like to happen, social media will 
not be going away any time soon. Agencies across the nation are 
struggling with not only how to set protocols for employees, but also 
how to use it for positive gains within the community. Used correctly, 
social media can be a voice for a department, one that can be your 
best advocate. When an employee uses it incorrectly, not only does it 
cause bad public relations, it can put the department in a dangerous 
legal situation. This course will cover some of the more common 
techniques that departments can use to protect themselves. We will 
review how some firefighters and paramedics found themselves out 
of a job, after posting on their personal social media page, and how 
not applying the policy consistently cost a large metropolitan fire 
department $1.5 million. 

11:30-12:45 pm - Lunch & Learn:  Pressure and 
Compliance
Speaker: Dr. Hillary Chollet
This talk deals with the pressure of Trauma and EMS, and the 
compliance part talks about billing, EMTALA, and Stark.

1:15-2:15 pm - Leadership through Continuing 
Education
Speaker: Kevin Johnson
EMS is a relatively new discipline with technical skills that provide 
crucial support to the community.  The term ‘education’ sends a chill 
through many providers as it marks conversations about college 
degrees and increased learning demands, but we will focus on how 
to grow your staff through continuing education.  Leadership as well 
as staff development can shine if ConEd is done right with energy and 
enthusiasm.  It levels the playing field for our industry and shows the 
staff where you stand on their professional and personal growth.

2:45-3:45 pm - Beyond HIPAA: Information Security 
within EMS 
Speaker: Dan Greenhaus
If you are part of a big city agency or a small rural one, don’t be fooled: 
you are being targeted. In the last 5 years, eleven North Carolina 
public safety agencies have experienced cyber-attacks, as well as 
23 municipalities or governmental agencies. During that time, 13 
medical institutions experienced cyber-attacks. During the COVID-19 
pandemic, cyber-attacks increased, especially among universities 
and healthcare institutions that were working on helping people. 
The City of Riverside’s Police and Fire department has been hit by 
ransomware twice, crippling their computer systems. New Orleans 
needed to declare a state of emergency after a citywide cyberattack. 
Just because you aren’t a big agency doesn’t mean you aren’t a target 
for a bad actor. Do you know what can be done to minimize your 
exposure to a cyber threat while remaining compliant with the HIPAA 
regulations that EMS providers need to follow?

4:15-5:15 pm - Improving EMS Prehospital Provider 
Well-being with Free Pizza 
Speaker: Don Towne
Ensuring your employees’ physical and mental well-being stays 
positive takes more than buying them the five-dollar pizza special. 
Providing an organizational environment of positive well-being goes 
further than giving a free lunch once a month. By focusing on the 
seven pillars of well-being, EMS leaders may prioritize and develop 
effective well-being programs within their EMS organizations. This 
presentation will discuss the seven pillars of well-being: physical, 
career, financial, social, community, emotional, and purpose-driven. 
Having a checklist of sorts, EMS leaders may be proactive in assisting 
their employees in achieving an environment of positive well-being 
within their organization. 

Friday, March 31, 2023

8:00-9:00 am - What a Wonderful World it Would 
Be
Speaker: Brian Donaldson
What do a well-known major metropolitan career EMS agency and a 
respected rural volunteer EMS agency have in common? They both 
saw the same adult onset seizure patient, multiple times, and neither 
were very effective advocates for their patient. Not a big deal, right? 
It happens every day, right? Follow along on this patient’s journey 
through our healthcare system. What would the ability to share 
patient contact records do for our industry? Are your crews effective 
advocates for their patients? Join Brian for a rollercoaster ride and find 
the answers to these questions and more.    

9:30-10:30 am – State Office of EMS Update
Kelly Joiner and Dipti Patel will be speaking on Georgia’s Transition to 
NEMSIS v3.5.



Register online at georgiaemsassociation.com/
Leadership-Conference.
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Friday, March 31, 2023 (cont.)

Session Descriptions

11:00-12:00 pm - You So 2000 ‘n Late 
Speaker: Brian Donaldson

Next time you are on shift, on a call, or hanging out with the crews, 
take a look around you. That’s exactly what I did while attending a 
national EMS leadership conference, and guess what, most of those 
people looked just like the others . . . and just like me . . . yikes! In 
our industry we like to identify staffing shortages, but are we really 
doing everything we can to address it? Have we overlooked certain 
populations? Join Brian in a discussion focusing on populations we 
can target when recruiting potential clinicians and support staff. If 
staffing is one of your challenges, you’ll want to attend this session.    

Speaker Biographies
Dan Batsie, MPA, NRP
Director, Vermont EMS

Dan Batsie is the Director of 
Emergency Preparedness, Response, 
and Injury Prevention for the Vermont 
Department of Health.  In his role, he 
leads emergency medical services for 
the state.  He has been a paramedic 
in New York, Maine, and now Vermont for more than 30 
years.  Over his career, Dan has worked hard to elevate the 
profession of prehospital medicine and demonstrated a 
particular passion for high quality EMS education.  Dan has 
directed two accredited paramedic programs, authored 
two EMS textbooks, and lectured both nationally and 
internationally on current EMS topics.  In addition to his 
work at the state level, Dan is active in numerous national 
EMS projects and committees.

Hillary Chollet, MD FACS
Trauma/Vascular Surgeon EMS 
Physician

Hillary Chollet, MD FACS is a Trauma/ 
Vascular Surgeon and is Board Eligible 
in Emergency Medical Services.  Dr. 
Chollet began his career as an EMT 

and ultimately became a Trauma/Vascular Surgeon.  He 
has a rich experience having established four level two 
Trauma centers under the American College of Surgeons. 
He served as a Past President of the American College of 
Surgeons—Guam Chapter. He was a Trauma Surgeon in 
the Los Angeles Riots—Rodney King and was also a first 
responder at 9/11.  His rich prehospital experience (most 
recently South Texas at the border) has allowed him to be 
one of the few surgeons to be Board Eligible in Emergency 
Medical Services.

Brian Donaldson
Director of EMS & Rescue, Peach 
County, GA

Brian Donaldson has been active 
as an EMS volunteer and paid care 
provider for over 40 years, serving 
at the BLS and ALS levels, both 
on the ground and in the air.  He 
has served on local and state EMS 
boards, commissions, and task forces 
across Iowa, Nebraska, Colorado.  A former full-time EMS 
educator, he is a frequent presenter at conferences and 
symposia across North America.  Brian is employed as 
Director of Emergency Medical Services & Rescue for 
Peach County, Georgia, is licensed as a Paramedic, certified 
as an Ambulance Service Manager, and has a degree 
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Speaker Biographies
in Emergency Services Management.  He is a husband, 
father, grandfather, Harley Davidson rider, and brewing 
enthusiast.  

Jason Grady
System Manager of Emergency Cardiac 
Care, Northside Hospital

Jason Grady is the System Manager of 
Emergency Cardiac Care for Northside 
Hospital. He obtained his Paramedic 
Technology degree from Texas Tech University 
Health Sciences Center in 1997 and is also 
an adjunct EMS educator at Lanier Technical 
College. Jason coordinates the care, data and 
reporting of patients with STEMI, out of hospital cardiac arrest and 
cardiogenic shock from first medical contact to definitive treatment. 
He has been involved in implementing and coordinating one of the 
largest, most comprehensive STEMI/OHCA systems in the country. His 
interests include STEMI, shock and resuscitation science. Jason and 
his wife Juley live in Flowery Branch, GA and are the parents of eight 
children.

Dan Greenhaus, B.S., CISSP, NREMT
Firefighter/EMT, Wake County, NC and EMS instructor

Dan Greenhaus has held several titles 
throughout his 20-year public safety 
career.  He worked for several years in 
the New Brunswick and Newark (NJ) 
EMS systems, before relocating to 
North Carolina. Dan is currently a part-
time Firefighter/EMT in Wake County 
NC, and works as an instructor within 
the NC Community College system.  In 
recent years, Dan went back to school, earning a Graduate 
Certification in Cybersecurity Management from the 
University of North Carolina, in addition to his Bachelor 
of Science in Information Management and Technology 
from Syracuse University. He now works full-time as a Sr. 
IT & Security Analyst for a global financial company, after 
working as a Systems Administrator for one of the largest 
credit unions in the world.  Dan is certified by ISC2 as both 
Certified in Cybersecurity and a Certified Information 
Systems Security Professional.

Kevin Johnson
Instructor, Cherokee County, GA

Kevin Johnson has been in Fire Rescue 
since his completion of paramedic 
school in 1983.  He was hired at 
Dekalb County where he completed 
fire recruit school and worked until 
retirement at 26 years of service.  
While at Dekalb County he staffed a 
variety of positions like hazardous materials technician / 
Tox Medic, SWAT paramedic and bike team coordinator as 
well as shift commander over the EMS division.  He then 
spent 6 years as Chief of EMS for Newton Medical Center 
911, which was one of the few remaining hospital-based 
EMS 911 systems in Georgia.  He has been in private EMS 
leadership for years and currently is an instructor for 
Fire and EMS services in Cherokee County, Georgia.  At 
Cherokee he is responsible for ongoing EMS education 
for the 400+ providers within the fire department.  Kevin 
holds an Associate’s Degree in EMS, a Bachelor’s degree in 
Public Administration, and a Master’s degree in Fire Service 
Leadership.  

Don Towne, EMT-I, GEMSD, MS, 
Ed.D. (ABD)
Fire Science Program Director, 
Savannah Technical College

Don Towne is the Fire Science 
Program Director with Savannah 
Technical College in Hinesville, GA. He 
considers himself a lifetime student 
in leadership and personnel well-being. Having attended 
hundreds if not thousands of hours of leadership training, 
Don has always been interested in applying leadership 
theories to the real world of Georgia’s first responder 
organizations. Working through the COVID pandemic, Mr. 
Towne witnessed the effects of organizations placing their 
employee well-being priorities lower than the importance 
of toilet paper procurement. 


